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About paxUnited®
paxUnited, The National Mediation Center®, is a for-benefit (non-profit)
prevention organization that provides comprehensive violence-reduction
programs to schools, parents and community-based organizations. The
core program, Peers Making Peace©, offers elementary, middle and high
schools students training in conflict resolution and mediation. Under
faculty supervision, these skilled student mediators provide positive,
non-violent conflict resolution strategies to their peers through
communication, skill building, problem solving and mediation.
Currently, our campus and community-based conflict mediation
programs support over 7,000 schools and organizations in 28 states.
Our Goal... to promote positive alternatives to conflict in our schools
and communities. We do it!
paxUnited provides ...
• Training for educators to implement campus–based conflict mediation
programs at all grade levels.
• Strategies to reduce violence and improve the learning environment.
• Support to schools, parents and community agencies.
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paxUnited is ...
• Recognized by the U. S. Department of Education (USDOE) Safe,
Disciplined, and Drug-Free Schools Expert Panel as an “effective
school-based program that promotes healthy students and safe,
disciplined, and drug-free schools.”
• Winner of a USDOE 2000 Promising Programs for Safe, Disciplined
and Drug-Free Schools award.
• Recipient of the 2002 and 2004 CSAP Exemplary Substance Abuse
Prevention Award - one of two in Texas and one of five in the nation.
• Recognized as a Promising Program Model by the Office for Juvenile
Justice and Delinquency Prevention (OJJDP).
• The first and only peer mediation program to have received these
awards, and the first and only peer mediation/conflict resolution
program to be recognized by OJJDP, CSAP and the U.S. Department
of Education.
• Research–based, educator–created.
Our award-winning programs are proven effective for schools,
institutions and community-based agencies.

paxUnited - The National Mediation Center
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Peers Making Peace© (PMP) Evaluation Results
Expulsion Numbers Dropped by 73%...A study of six high schools
participating in PMP training services demonstrates highly positive results.
Baseline data for expulsions averaged 660 in the Control Schools and 663
in the Peers Making Peace Schools. After one academic year, the PMP
schools averaged 179, while the control schools rose to 701. This resulted
in a 73% decrease in the schools with peer mediation and a 6.2% increase
for the schools without the program.
Assaults Decreased by 90.2%...Similar patterns were found in assault
trends: baseline data for assaults averaged 176 in the control schools
and 451 in the Peers Making Peace schools. After one academic year, the
PMP schools averaged 44, while the control schools had rose to 234. This
resulted in a 90.2% decrease in the schools with peer mediation and a 33%
increase for the schools without the program.
Discipline Referrals Declined by 58%...Student disputants were referred
for mediation for a range of issues including harassment, threats,
put-downs, verbal and physical fights, and theft. 95% of the
mediation sessions held were successful. It is no surprise then that
disciplinary referrals dropped dramatically (by almost 58%) in the schools
that adopted Peers Making Peace. Control schools experienced an
increase of 8.4%.
State Standardized Test Scores Rose by 18.9%...PMP is providing
students with the environment, knowledge and skills they will need to
lead productive lives into the twenty-first century. It is not surprising that
the PeaceKeepers© schools showed a measurable increase in standardized
test performance. Aggregated standardized test performance of the PMP
schools improved by 18.9%, while the control schools experienced only
9.5% gain.
Peers Making Peace campuses report significant drops in discipline
referrals, a reduction in physical fights, and the creation of peaceful
and caring school environments. Students say that mediation makes their
schools a better place to be. With mediation, students are safer, they are
less afraid, they know there is a place to work things out before someone
hurts them and they can focus on learning.
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Peers Making Peace©
The National Youth Mediation Model®
Facilitator Training
For educators who want to implement a campus-based conflict
mediation program for students
The Peers Making Peace (PMP) Facilitator Training is a 3-day, 21-hour
certification training for Pre K–12 educators, counselors, campus/
district level administrators and campus/district support staff. You
will learn how to:
• Implement the only proven and recognized conflict resolution
program in the United States
• Gain the support of campus administration and school personnel
• Design a program to meet student and school needs
• Select a program coordination team
• Enlist the involvement of faculty and school personnel
• Inform the student body of the program’s goals and availability
• Select and train students to serve as peer mediators
• Maintain program fidelity
• Follow the Principles of Effectiveness set forth by the U.S.
Department of Education SDFSC
After attending the PMP Facilitator Training, you will be invited to join
the Peace PartnersTM Network. Membership in this network provides
ongoing technical assistance and networking opportunities with other
program coordinators.

paxUnited - The National Mediation Center
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Mediation…The voluntary, peaceful resolution of dispute or conflict
in which one or more neutral third parties act as mediators, not
negotiators.
Peer Mediation Programs…Highly structured programs led by trained
adults in which youth/students are trained as mediators for their peers.
Peer Mediators…Students trained to provide a safe, scripted,
confidential, structured process to assist peers in conflict to end
disputes peacefully by reaching mutually acceptable agreements.
In pre-school and elementary grades the process is greatly simplified
and is highly effective in reducing “tattling.” In middle and high schools,
the process is a formal and reliable means of reducing interpersonal
conflicts.
Program Development Assistance and Support Services are available to
certified participants who subsequently initiate a program and comply
with paxUnited’s data collection requirements for evaluation purposes.
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PeaceKeepers© Course
The PeaceKeepers Course is a mediation program offering selected
high school students the opportunity to work as trained mediators to
help others on their own campus or on feeder school campuses resolve
conflicts in a peaceful manner. The PeaceKeepers Course is designed
to provide a field experience to young people who are potentially
interested in careers in education and/or related helping professions.
Participants will receive 4 to 6 weeks of classroom training in skill
building mediation activities. Positive peer influence through
nonviolence will be a central strategy for addressing such issues as
conflict resolution, anger management, low academic achievement,
dropout prevention, negative attitudes toward school, behavior
problems, resiliency factors against substance use and abuse and
other issues of concern in the school/district.
The curriculum for the PeaceKeepers Course will include instruction
and training in a number of areas that address essential knowledge
and skills. The manner in which the curricular elements outlined
above will be covered is to be consistent with the structure of the
PeaceKeepers program already implemented in other districts
throughout the nation. Some elements may be modified to address
the unique needs and concerns with individual schools and districts.

paxUnited - The National Mediation Center
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Positive Action Center© (PAC)
For campuses interested in taking
an innovative, proactive approach
to discipline management...
Positive Action Center (PAC) is an
innovative approach for addressing
current student disciplinary
practices. The PAC program is a
structured integration process of
the existing In School Suspension (ISS) disciplinary system. Selected staff
and students participate in training to learn specific skills to apply in the
PAC setting, such as communication, listening, dispute resolution,
problem solving and goal setting. Once trained, the staff and PAC
mentors work with students assigned to ISS who volunteer to participate
in the PAC program. The benefits to schools are that students referred to
PAC take ultimate responsibility for correcting their own negative
behaviors so that and teachers can concentrate on teaching.
Prerequisite: Peers Making Peace©
Expected outcomes found in campuses that integrated and offered
PAC after one year:
•
•
•
•
•
•
•
•

Reduction in overall disciplinary referrals
Reduction in student recidivism
Reduction in student violent outbursts
Reduction in expulsions
Reduction in the dropout rate
Improved attendance
Improved classroom management
Improved learning environment
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Let’s Talk It Out©
Let’s Talk It Out is an innovative violence prevention program for
elementary students grades K-5. Based on the award-winning Peers
Making Peace© program, Let’s Talk It Out uses competency-based
leadership to teach young children the pro-social skills necessary to
resolve common conflicts at school. The learning concepts and
experiential activities enable students to identify and define conflict
and recognize its causes. Then, through a structured process, students
are able to resolve their conflicts peacefully.
The activity lessons help students learn:
•
•
•
•
•
•
•

Conflict Resolution Skills
Mediation Skills
Leadership Skills
Listening and Communication Skills
Problem Solving Skills
Group Dynamics/Team Building
Empathy for Others

Envision a classroom where when conflict occurs, the teacher quietly
asks two student mediators to work with the two disputants in the
Let’s Talk It Out Center, and he/she continues teaching.
Let’s Talk It Out promotes academic and social development skills.
The experiential activities build on previously learned skills and concepts. Student learning relates directly to the experiential activity’s
purpose and objective. The social interactive components promote
better prosocial skills, while the academic questions promote thinking
skills. The activities move the students from basic knowledge to analysis and synthesis level thinking.
The Let’s Talk It Out curriculum guides the teacher step by step
through the implementation procedures as well as through the student
training lessons. The concepts practiced in this curriculum are well
tested and proven to work. Studies show that students who learn and
practice these concepts retain close to 95% of what they learn.

paxUnited - The National Mediation Center
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CHILL: Conflict Has Its Limitations and Liabilities©
Conflict has its Limitations and Liabilities (CHILL) is a mediation/
conflict eesolution program designed for institutes of higher education
based on the specific needs of each campus. CHILL is intended for any
campus group. For example, CHILL can be used in residence halls, Greek
organizations, and can also be utilized in campus disciplinary policy by
administration and campus law enforcement.
A team of paxUnited’s highly qualified trainers will come to you. We will
provide interactive training for your group in order to prepare them to
address conflicts and issues unique to their campus environments. After
program implementation, paxUnited’s staff will be there every step of
the way to guide you through program implementation and development.
We will also continue to provide support services for the duration of your
program.
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Anger Management Services
Our anger management services provide
training in the areas of communication
skills, personal etiquette, change
management, social intelligence,
personal intelligence, stress management
and working effectively with difficult
people. Our anger management services
include programs involving collaboration/
team building, conflict resolution,
emotional intelligence, mediation and
“win-win” problem solving.

paxUnited - The National Mediation Center
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NO ROOM FOR BULLIES
Training Overview:
For campuses who wish to educate their
faculty and student body on the importance
of bullying prevention, which is required by
law in many states.
•

No Room for Bullies is an innovative
bullying presentation with a plan that
works. It can be used for a variety of
events, including staff development
seminars,
teacher in-service trainings and student presentations.

•

Through education, understanding and commitment we can
resolve this problem.

You will understand:
•
•
•
•
•
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The definitions of various types of bullying
Why students bully and get bullied
The most likely locations to find bullying
How to identify both the bully and the bullied
What you can do to help

paxUnited - The National Mediation Center

CYBERBULLYING: THE NEW BATTLEGROUND
The Facts:
With the prevalence of unlimited access and social media, the bullied
are no longer safe from their school tormenters at home.
Cyberbullying is defined as harassment, bullying or abuse through an
electronic device.
• Cyberbullying victims were almost twice as likely to have
attempted suicide compared to youth who had not experienced
cyberbullying.
• Cyberbullying victims and offenders reported significantly lower
self‐esteem than youth who hadn’t experienced cyberbullying.
Statistics are from studies conducted by the Cyberbullying
Research Center

paxUnited - The National Mediation Center
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Parents for Peace©
Most parents have disputes with their children about something. Many
of theses issues go unresolved and result in an ongoing power struggle
within the family. By training a core group of parents and children to
act as mediators, we will create a powerful base of community support
which will greatly strengthen the family and community. Benefits
include significantly closer ties with the family and community,
less delinquency, better inner-family communication, and better
communication within family and schools resulting in better
academic performance. Parents for Peace involves parents and
students working together to serve as mediators for their peers
and neighbors.
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Families United©
For educators, parents and community members who want to
implement School-Family-Community Partnerships.
Families United provides program planning and technical assistance
and “how-to” information in developing and implementing family
involvement programs and school-family-community partnerships,
tailored to meet the needs of the campus and/or school district.
Workshops are provided in the areas of: child development and
guidance, early childhood brain development, how boys and girls
learn differently, character development, communication skills,
social skills, bullying, homework help, study skills, discipline,
parenting skills, change management, anger management, stress
management, etc. Families United trains participants in the areas
of how to involve the hard-to-reach parent, creating family friendly
schools, conducting family learning events, working effectively with
difficult parents, the importance of male/father involvement and
strategies for increasing family involvement.
What Research Tells Us...
What the family does is more important to student success than
family income or education. This is true whether the family is rich or
poor, the parents finished high school or not, or whether the child is
in Pre-K or in the upper grades.
How parents interact with their children is more important in
predicting student academic outcomes than the extent of their
school-site involvement. Important issues include what being a good
parent is all about, how to communicate more effectively with
children, and what is an appropriate parent role.

paxUnited - The National Mediation Center
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Communities United©
For students, educators, families and business/
community members who want to implement
community partnerships
Communities United provides program planning
and technical assistance (“how-to” information) in developing and implementing community
involvement programs tailored to meet the needs
of rural, urban, or suburban communities. It also
trains participants in the areas of communication skills, business-place
etiquette, change management, adult learning, stress management and
working effectively with difficult people.
What Research Tells Us...
As youth accept ownership and become involved in their neighborhoods
through community service they are half as likely to be involved in a
variety of at-risk behaviors.
Learn & Serve America Higher Education,’96
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Extraordinary People Living Character
The goal of Extraordinary People Living Character (Living
Character) is to help schools develop morally responsible,
self-efficient and self-disciplined children. Included within Living
Character are lessons and activities intended to teach students about
basic human values like honesty, kindness, generosity, courage,
freedom, fairness and respect. An underlying theme of
interdependence and responsibility among people and things is
presented. This work has come about due to drastic changes in our
society. Historically, family, religion and school have shaped the
character of our children. Today’s youth are more likely to come from
chaotic home lives and have no religious affiliation. Additionally, for
several years during this transition, many schools shied away from
teaching any kind of values, feeling they were infringing on the
freedoms of families to form their own.
This research-based curriculum is designed to improve the character
and leadership traits among high school students. It can be
integrated into core classes such social studies, PeaceKeepers© /Peer
Assistance classes, or used as a stand-alone course. Participants will
develop and hone the clarity of purpose needed to be successful
citizens, caring family members, and partners in interpersonal
relationships. The curriculum addresses all learning styles and is
founded in the latest brain research on how to have the greatest
and longest-lasting impact on learning and behaviors.
Living Character provides insights and understanding into core components of character shared by all people as dictated by the life
experiences and inquisitions of the youth themselves. As educators
we understand that some goals cannot be fully measured during our
tenure, yet we continue to plant seeds of integrity, honesty, respect,
self-discipline and responsibility. We work together as collaborators in
creation, knowing that there will be a reciprocal return on our
investment in current students, future generations and society.
paxUnited - The National Mediation Center
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Adult Mediation Course
The objective of the Adult
Mediation Course is to train
participants to be professional
mediators. Participants are
instructed in the theory and steps
of the mediation process and are
then guided through the practice
of necessary skills.
paxUnited offers two Adult Mediation Course options. The 24-hour
(three-day) course is for anyone wishing to learn how to use the sevenstep mediation process to resolve disputes between adults. The 40-hour
(five-day) course is for those wishing to meet the criteria set forth by
most states for individuals wishing to serve as mediators in the public
arena. This training is for anyone wishing to learn how to use the sevenstep mediation process to resolve disputes.
Through a combination of instruction and guided practice, participants
will develop and enhance their skills enabling them to facilitate an
entire mediation. Upon successful completion of this course, participants
will receive a Certificate of Completion.
Participants In the Training Will:
•
•
•
•
•
•
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Learn
Learn
Learn
Learn
Learn
Learn

the seven step mediation process
the logistics of preparing for a mediation
how culture impacts the mediation process
listening and note taking techniques
when and where not to use mediation
about other forms of dispute resolution

paxUnited - The National Mediation Center

NOTES
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Donor Information
Why paxUnited®?
For more than two decades, friends and partners in prevention have
shared the vision of paxUnited, The National Mediation Center®, and
our programs. Together, we have made tremendous progress toward
giving each child the skills that they need to resolve conflict in a
peaceful, pro-social manner before they are able to raise a fist or
reach for a weapon. Today’s society yearns for paxUnited’s programs,
especially with of the influx in school violence. As citizens, we have a
duty to make the world worthy of our childrenTM. We must teach them
the skills they need while they are still under our wings. We must teach
them how to be prosocial, responsible citizens before sending them out
into the world. The generosity of our donors is vital as we continue in
our efforts to make schools safer for our children
and invest in future generations. We can’t do it without you!
Your donation is vital to our success!
FAQs…
Is my donation tax deductible? Yes, all contributions to paxUnited
where no goods or services were received are tax deductible to the
fullest extent of the law.
Is paxUnited a nonprofit? paxUnited, The National Mediation Center,
is a Texas nonprofit organization and is recognized as a public charity,
exempt from federal income tax under Section 501(c)(3) of the
Internal Revenue Code.
If I make a donation, how will the money be used? Nearly 75 cents
of every dollar spent by paxUnited supports programs and services
that further our mission.
Join our Peace Team as a...
Peace Supporter – $1 – 499
Peace PartnerTM – $500 – 1,999
PeaceMaker – $2,000 – 4,999
PeaceKeeper© – $5,000 – 9,999
PeaceBuilder – $10,000 and above
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Donor’s Bill of Rights:

We declare that all donors have the right to:
•

•
•
•
•
•
•
•
•
•

Be informed of the organization’s mission, how the
organization intends to use donated resources, and the
organization’s capacity.
to use donations effectively for their intended purposes.
Be informed of the identity of those serving on the
organization’s governing board and expect the board to
exercise prudent judgment in its stewardship responsibilities.
Have access to the organization’s most recent financial
statements.
Be assured gifts will be used for the purposes for which they
were given.
Receive appropriate acknowledgement and recognition.
Be assured that information about their donations is handled
with respect and with confidentiality, to the extent provided by
the law.
Expect that all relationships with individuals representing
organizations of interest to the donor will be professional in
nature.
Be informed whether those seeking donations are volunteers,
employees of the organization or hired solicitors.
Have the opportunity for their names to be deleted from
mailing lists that an organization may intend to share.
Ask questions when making a donation, and to receive prompt,
truthful and forthright answers.
Please send your tax-deductible gift to paxUnited®

Name
Mailing Address 							
City/State/Zip							
Phone 			
Fax			
E-Mail Address
Donation Amount

paxUnited® | 2155 Chenault Drive, Suite 410 | Carrollton, TX 75006
paxUnited - The National Mediation Center
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